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Many companies today
are facing dilemmas...

How to find a consultancy
they can work with
successfully but avoid
being stuck with once the
job is done.



SigmaField Consulting

A COLLABORATION OF INDEPENDENTS

Such companies are indeed rare. There are few teams
of true experts in their respective fields, who are able
to work collectively and collaboratively on specific
projects. Fewer again who then won’t linger within
the client’s environment, making work, beyond the
completion of the assignment.

SigmaField Consulting offers a truly different approach
to working with clients. It can provide the talents,
expertise and experience of a group of successful
independent consultants who collaborate on
assignments when the breadth of delivery is diverse
and greater than can be provided by an individual skill
set. This collaboration is possible as the members know
each other well and understand how to work together
effectively. The members of SigmaField form a
concentrated team around a client’s assignment to
provide the required skill-base then disband as an
entity upon completion of the assignment.

SigmaField Consulting is a virtual consulting practice
that works with clients on specific assignments. It has
no interest in large conventional projects as it has no
direct employees, nor overheads, nor the motive to
arbitrarily expand or extend assignments. As each
member of SigmaField has an established successful
practice in their own right, they only come together as
a complementary group on specific value-add projects.
The members of SigmaField offer world-class services
in each of their core business areas, including:

e Business Planning

e Business Project Management

¢ Business Operational Management & Process

e Facilitation

® Human Resource Management & Process

o |T Strategic Management

e IT & T Service Sourcing

e Practice Management

e Strategic Planning

Together, the members of SigmaField have developed
a number of offerings, including The Winning Set, The
Strategy Game, Line of Sight and Projectus, each of
which assists clients during implementation. Clients
for whom the members of SigmaField have
collaborated on joint assignments include
RoyalSunAlliance, QBE Investments and CPA
Australia. Other clients of the Sigmafield members
include Apparel Group, BP, the Australian National
Audit Office, the Australian Bureau of Statistics, The
Issues & Images Group, Pillar, Pioneer Concrete,
Schering Plough and VicRoads.

The collective experience of the members of
SigmaField across the private and public sectors, at
executive and Board levels over many years, ensures
clients are provided the highest standard of
professional service. This vast experience has been
gained by the Principals of the SigmaField members
working directly with clients, as independent
consultants, across Australia and internationally.

As independent consultants, clients and prospective
clients know that who they see and meet during
pre-assignment discussion will be the consultant or
consultants who will deliver the work.

The reputation for delivering excellent results is the
major asset of the members of SigmaField.

Contacting SigmaField
Kevin Nuttall

(p) 029487 5390

(m) 0414 239 304
knuttall@waterfield.com.au

John Smyrk

(p) 02 9971 7497

(m) 0418 24 28 04
john.smyrk@smscience.com

Trisha Hurley
(m) 0419 528 413
trishahurley@bigpond.com.au



