
SigmaField
Plan Deliver Cycle. “Plan to deliver; deliver to plan”
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Plan
• Visual Connect© Planning model
• The Strategy Game™ 
• Line of Sight Assessment™

• Winning Set©

• Managing 
• Risk Services 
• Projects Services 
• Quality Services
• Performance Services
• Change Services
• Market Day©

Deliver

• Collaborating for Success© Workshop
• Managing projects for Outcomes© Workshop
• Managing Risk for Outcomes© Workshop
• Managing Change for Outcomes© Workshop
• Shadow Consulting© Service
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